


China Shenhua Energy Company Limited
Stakeholders Communication Manual

Chapter I General Provisions
I.  Compilation Purpose
[bookmark: _GoBack]This manual is formulated with the aim of standardizing the communication management with stakeholders of China Shenhua Energy Company Limited (the Company for short), establishing a scientific and efficient communication mechanism, defining communication responsibilities and procedures, enhancing communication efficiency and effectiveness, fostering positive interactions between the Company and its stakeholders, and ensuring the achievement of the Company’s strategic objectives.
II.  Application Scope
This manual is applicable to the communication management between the Company’s headquarters and all its internal and external stakeholders, including but not limited to directors and senior management, employees, government and regulatory agencies, shareholders and investors, clients, local communities (residents where projects operate), peers and business partners.
III.  Fundamental Principles
Communication activities shall serve the Company’s business objectives and the fulfillment of social responsibilities. Differentiated communication strategies shall be applied based on the categories and needs of stakeholders. Communication activities shall strictly adhere to national laws and regulations, regulatory requirements and internal policies of the Company, while strengthening the assessment and control of communication risks to prevent compliance, media and integrity risks.

Chapter II Stakeholders Communication Procedures
I. Communication Procedure Framework
1. The departments responsible for engaging with designated stakeholders shall identify the core claims, concerns and potential risks of stakeholders through surveys, data analysis and daily feedback.
2. The departments responsible for engaging with designated stakeholders shall formulate tailored stakeholders communication action plans based on the needs of stakeholders, including communication objectives, strategies, methods (meetings, surveys, announcements, etc.), timelines and responsibility assignments.
3. The departments responsible for engaging with designated stakeholders shall organize and execute communication activities in accordance with the action plans, ensuring all communication aligns with the Company’s official guideline and maintaining detailed documents of the communication process.
4. The effectiveness of communication shall be evaluated through methods such as satisfaction surveys and data analysis.
II. Key Points for Communication Procedure Control
1. Communication plans and content shall undergo compliance reviews to ensure adherence to laws, regulations and the Company’s policies.
2. Integrity risk points related to significant communication matters shall be documented for risk filing and subjected to disciplinary supervision.
3. All departments, in accordance with their respective responsibilities and the Stakeholders Communication Management Strategy Table, shall establish work ledgers and submit them annually to the General Office of the Company for unified compilation and archiving.

Chapter III Stakeholder Identification
I. Definition of Stakeholders
The stakeholders referred to in this manual are defined as any individuals or organizations directly or indirectly affected by the Company’s business operations, as well as entities capable of influencing the Company’s sustainable development. The Company identifies stakeholders by taking into account industry dynamics, along with its own unique characteristics and operating status. These stakeholders include, but are not limited to directors and senior management, employees, government and regulatory agencies, shareholders and investors, clients, communities, industry associations and business partners.
II. Classification of Stakeholders 
	Type of Stakeholders
	Category of Stakeholders
	Responsible Department (s)

	Internal Stakeholders
	Directors and Senior Management
	· Office of Board of Directors 

	
	Employees
	· Organization and Personnel Department
· Worker's Union Department
· Office of Discipline Inspection Commission

	External Stakeholders
	Government and Regulatory Agencies
	· Office of Board of Directors
· Corporate Governance and Legal Affairs Department
· Coal and Transportation Department
· Office of Discipline Inspection Commission
· Audit Department
· Planning and Development Department
· Science and Information Department

	
	Shareholders and Investors
	· Office of Board of Directors

	
	Clients
	· Coal and Transportation Department
· Planning and Development Department

	
	Local Communities
(residents where projects operate)
	· General Office
· Party Work Department
· Planning and Development Department
· International Business Department

	
	Industry Associations and business Partners
	· Corporate Governance and Legal Affairs Department
· Coal and Transportation Department
· Office of Board of Directors
· Science and Information Department

	
	Media and Analysts
	· Party Work Department
· Office of Board of Directors



Chapter IV Stakeholders Communication Objectives and Strategies
I. Communication Objectives
1. Communication with Government and Regulatory Agencies: By strengthening communication with local governments and regulatory agencies, the Company aims to gain their understanding, recognition, trust, support and cooperation for the enterprise’s development. It will enhance compliance safeguards, risk aversion, public affairs collaboration and image building, thus providing a favorable external environment for sustainable development and ensuring smooth operation of the Company.
2. Communication with Shareholders and Investors: By strengthening communication with shareholders and investors, the Company aims to reduce information asymmetry, intensify governance compliance and alleviate investor concerns arising from information gaps. It aims to fully demonstrate the Company’s sustainable development capabilities, boost the confidence of long-term investors, stabilize stock prices and manage market capitalization through expectation guidance, and attract long-term strategic investors (e.g., sovereign funds, pensions) to optimize the capital structure and reduce financing costs.
3. Communication with Clients: By strengthening communication with clients, the Company aims to accurately capture market demands, improve service rendered, enhance value creation capability and client satisfaction, and maximize client’s understanding, trust, support and cooperation. It will promote sales conversion and repeated purchases, enhance client loyalty and brand allegiance, and drive mutual growth with clients.
4. Communication with Communities: By strengthening communication with communities, the company aims to foster ties and interactions, promote community understanding of enterprise business, secure local support, prevent and resolve social conflicts, establish harmonious community-enterprise relationships, and shape a responsible corporate image to create a favorable community environment for growth.
5. Communication with Industry Associations and Business Partners: By strengthening communication with industry associations (self-regulatory organizations) and partners, the Company aims to deepen mutual understanding, and improve collaboration in resources integration, synergistic innovation, industrial ecosystem building, supply chain resilience as well as public opinion environment. It will expand cooperation areas, achieve win-win outcomes for all and promote mutual progress and growth.
6. Communication with Directors and Senior Management: By strengthening communication with directors and senior management, the Company aims to optimize corporate governance, facilitate communication channels between independent directors and senior management, department directors, employees, reduce information asymmetry, enhance strategic alignment and risk control and improve decision-making quality and efficiency.
7. Communication with Employees: By strengthening communication with employees, the Company aims to enhance the effective implementation of strategic objectives, reinforce the enforcement of corporate culture and values, promptly correct execution deviations, foster interactive relationships, stimulate innovation vitality, optimize  management layers, reduce management costs, strengthen risk response and boost organizational efficiency. It will ensure dual information flow, increase employees’ sense of belonging, and consolidate joint efforts for development.
8. Communication with Media and Analysts: By strengthening communication with media and analysts, the Company seeks to establish positive relationships, improve their understanding and dissemination of the Company’s comprehensive value creation strategies, actions, and performance, accurately convey corporate value, prevent inappropriate media publicity and inaccurate analyst forecasts, and enhance brand reputation, market value, and corporate image to create a favorable public opinion environment for development.
II. Communication Strategies
The Company will strengthen the communication on major  tasks and events by ensuring full coverage across all businesses, processes, and positions and integrating social responsibility concepts. It will examine all tasks from the perspective of stakeholder management and communication to identify pathways for maximizing comprehensive economic, social and environmental value, and integrate these concepts and management practices into daily operations. The Company has formulated the Stakeholders Communication Management Strategy Table to clarify communication subjects, methods, and content for stakeholders in order to facilitate effective communication.
Stakeholders Communication Management Strategy Table
	Stakeholders
	Communication Objectives
	Communication Methods
	Communication Content
	Responsible Department (s)

	Directors and Senior Management
	· Optimize Corporate Governance 
· Ensure Information Symmetry
· Strengthen Strategic Synergy
· Enhance Risk Management and Control
· Improve Decision-Making Quality and Efficiency
· Promote Innovation and Change
	· Institutionalized Mechanisms (e.g., Board meetings, One-on-One Communication Channels)
· Data Platforms
· Special Reports
· Official Documents
	· Major Issues
· Significant Risks
· Development Strategies
· Compliant Operations
· Returns on Investment, etc.
	· Organization and Personnel Department
· Office of Board of Directors

	Employees
	· Ensure Effective Execution of Strategic Goals
· Optimize Process, Reduce Management Costs, and Enhance Organizational Efficiency
· Strengthen the Implementation of Corporate Culture and Values
· Improve Risk Response 
· Stimulate Innovation
	· Regular Training
· Suggestion Sharing
· Congress of Employees
· Cultural Activities
· Chairman’s Mailbox
· Complaint Platform
	· Company Development
· Management Optimization
· Remuneration and Benefits
· Career Development
· Health and Safety
· Employee Rights Protection
· Humanistic Care
	· Organization and Personnel Department 
· Party Work Department
· Corporate Governance and Legal Affairs Department
· Worker's Union Department
· Office of Discipline Inspection Commission

	Government and Regulatory Agencies
	· Enhance Compliance Management and Risk Avoidance
· Improve Policy Interpretation
· Gain Government Support
· Enhance Corporate Image
	· Inspection and Supervision
· Regulatory Approval and Audits
· Communication and Reporting
· Research and Seminars
· Think Tank Cooperation

	· Law Compliance
· Lawful Operations
· Energy Security
· Sustainable Development
· Legal Tax Payment
· Social Responsibility
· Local Economy Stimulation
	· Office of Board of Directors
· Corporate Governance and Legal Affairs Department
· Coal and Transportation Department
· Office of Discipline Inspection Commission
· Audit Department
· Planning and Development Department
· Science and Information Department

	Shareholders and Investors
	· Enhance Market Trust
· Stabilize Stock Price and advance Market Capitalization Management
· Optimize Capital Structure 
· Strengthen Governance Compliance
	· Information Disclosure
· Official Website of the Company
· Shareholders’ Meetings
· Performance Briefing
· Roadshow and Communications
· Cash Dividends
	· Sustainable Development
· Shareholder Returns
· Information Dissemination
	· Office of Board of Directors


	Clients
	· Capture Market Demand Accurately 
· Enhance Client Retention and Brand Loyalty
· Promote Sales Conversion and Repurchases
	· Visits and Research
· Satisfaction Surveys
· Contract Fulfillment
· Dedicated Key Client Service
· Client Profiles Creation
	· Integrity Fulfillment
· Quality Assurance
· High-Quality Service
	· Coal and Transportation Department
· Planning and Development Department

	Local Communities (residents where projects operate )
	· Prevent and Resolve Social Conflicts
· Obtain Support for Localized Operation 
· Shape Responsible Corporate Image
· Promote Regional Collaborative Development
	· Environmental Impact Assessments
· Statements and Commitments
· Environmental Data Collection and Disclosure
· Community Communication
· Public Open Days
· Public Welfare Activities
· Rural Revitalization
· Respect for Local Customs
· Media Communication
	· Climate Change Response
· Water Resource Protection
· Pollution Prevention
· Energy Conservation and Emission Reduction
· Biodiversity Protection
· Community Development
· Public Welfare Activities
· Job Creation
	· General Office
· Party Work Department
· Planning and Development Department
· International Business Department

	Industry Associations and Business Partners
	· Build Industrial Ecosystem
· Enhance Supply Chain Resilience
· Promote Collaborative Innovation
· Deepen Collaboration to Realize Resource Integration, Risk Sharing and Value Co-Creation to Enhance Market Competitiveness 
	· Contract Fulfillment
· Open Procurement and E-Procurement
· Business Cooperation
· Thematic Training
· Experience Exchange
· Technical Cooperation
	· Business Ethics
· Transparent Procurement
· Mutual Benefit and Win-Win Outcomes
· Fair Competition
· Industry Advancement Promotion
· Industrial Chain Development Driving
	· Corporate Governance and Legal Affairs Department
· Planning and Development Department
· Coal and Transportation Department 
· Office of Board of Directors
· Science and Information Department

	Media and Analysts
	· Delivery Corporate Value Accurately
· Enhance Market Expectation Management
· Optimize Investor Structure
· Prevent Public Opinion Risk
· Build Positive Corporate Image
	· Performance Briefings
· Press Conferences
· Media Channels of the Company
· Shareholders’ Meetings
· Information Disclosure
· Roadshows and Communications
	· Transformation Development
· Production Operations
· Major Investments
· Social Responsibility
· Shareholder Returns
	· Party Work Department
· Office of Board of Directors



Chapter V: Communication Mechanism and Evaluation
In order to ensure continuous, effective, and transparent stakeholders communication, all departments must adhere to the principles of compliance, relevance and timeliness in their communications, converting communication outcomes into tangible value for the Company’s sustainable development. Communication activities must be regularly tracked and recorded in the Stakeholders Communication Ledger (see Appendix 1) as required, documenting key information such as communication dates, frequencies, methods, counterparts and core content to ensure full traceability and provide a data foundation for subsequent evaluations. The purpose of communication evaluation is to assess the effectiveness of communication activities and utilize the results to drive management improvements and brand value creation of the Company. Responsible entities shall conduct annual self-assessments of communication effectiveness, analyze the implementation and achievements through methods such as retrospective analysis, and complete the Evaluation Questionnaire (see Appendix 2) as required. For emergency events with significant impacts, timely escalation of handling procedures shall be in place, to ensure full traceability and continuous improvement throughout the communication process, forming a closed-loop management system.


Appendix 1:
Stakeholders Communication Ledger
	Department
	Date
	Frequency
	Method
	Counterparts
	Key Points
	Remarks

	XX Department
	Year/Month/Day
	X Times Per Year
	Online Meeting/Emails/Phone Calls/Mailboxes, etc.;
Offline Research/Talks/Visits/Cultural Activities, etc.
	Government and Regulatory Agencies/Shareholders and Investors/Clients/Employees/Communities/Media/Industry and Partners
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





Appendix 2:
Stakeholders Communication Evaluation Questionnaire

	Instructions:
The degree of conformity increases from "Completely Non-conforming" to "Completely Conforming".
① Completely Non-conforming
② Rather Non-conforming
③ Generally Conforming
④ Rather Conforming
⑤ Completely Conforming



1. Is the communication process smooth?
[bookmark: _Hlk207805741]① ② ③ ④ ⑤ 
2. Is the communication more efficient?
① ② ③ ④ ⑤ 
3. Are the communication methods more diversified?
① ② ③ ④ ⑤ 
4. Do both communication parties clearly understand each other’s claims?
① ② ③ ④ ⑤ 
5. Have the personnel from both communication parties established a good relationship?
① ② ③ ④ ⑤ 
6. Are the communication results conducive to the progress of work? 
① ② ③ ④ ⑤ 
7. Are the stakeholder parties involved satisfied with the communication process or results? 
① ② ③ ④ ⑤ 
8. Have the communication skills and professionalism of the relevant persons in charge been improved?
① ② ③ ④ ⑤ 
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